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6.30pm, Tuesday 26th February 2013, Lagwyne Hall, Carsphairn 

 

Attendees 

Simon Holmes (SH), Carsphairn Community Council 

Andy Wright (AW), Dumfries and Galloway College 

Alan Rumble (AR), Glenkens Business Association 

Ian Howie (IH), Stewartry Council for Voluntary Service (SCVO) 

Andrew Metcalf (AM), Carsphairn Community Council 

Roland Chaplain (RC), Glenkens Sustainable Development Steering Group 

Jamie Dent (JD), Dumfries and Galloway Small Communities Housing Trust 

(DGSCHT) 

Billy McCreath (BM), Carsphairn Renewable Energy Fund Limited 

David McMillan (DM), Carsphairn Renewable Energy Fund Limited 

Sylvia Sinclair (SS), Carsphairn Renewable Energy Fund Limited 

David Gibbon (DG), Carsphairn Renewable Energy Fund Limited 

Matt Hickman (MH), Carsphairn Community Council 

Walker McKenna (WM), Carsphairn Primary School 

Robin Ade (RA), Carsphairn Heritage Group 

Fraser Campbell (FC), Burcote Wind 

Ian Loveridge (IL), Burcote Wind 

Amy Sutherland (AS), Burcote Wind 

Alex Bruce (AB), Orbit Communications 

Catherine McWilliam (CM), Orbit Communications 

 

Apologies 

 

Peter Roberts, Dumfries and Galloway Council 

Fraser Simpson, Dalry High School 

Graham Robertson, Dumfries and Galloway Housing Partnership 

 

1. Opening Remarks 



 

AB thanked participants for coming, and suggested a quick round table of 

introductions before going on to explain the various documents that had been issued 

to participants. 

 

Under matters arising from the minutes of the previous meeting, AB asked FC to 

explain the revised terms of reference (TOR) for the Community Liaison Group 

which had been distributed to participants. FC outlined that he felt that the purpose 

of the Group needed to be more explicitly stated in the terms of reference, namely, to 

keep the maximum amount of community benefit in the community affected, as well 

as focusing use of the fund on delivering long-term social and economic prosperity 

in the area, taking account of the significant size of the fund potentially available. 

 

AB clarified that these aims were outlined within the Purpose section of the 

document, and reiterated that it was important to ensure that the local area benefited 

from the fund, and that it should be properly targeted. AB asked if any participants 

had any comments regarding the TOR. The revised TOR were accepted and the 

minutes of the previous meeting were approved. 

 

2. Project Update from Burcote Wind 

 

IL provided an update about the project. He explained that the project had moved 

on considerably since the last meeting, and that Burcote Wind hoped to submit the 

Longburn wind farm planning application at the end of May. Peat survey results 

were expected at the end of the week, and noise surveys would be completed in 3-4 

weeks. These have been delayed due to bad weather. IL added that the number of 

turbines had been cut from 36 to the mid 20’s, and Burcote were looking to finalise 

this in the next few weeks in order to give an exact number, but that this was 

dependent on receiving the results of the noise survey. 

 

JD asked if a scoping study had been completed and IL confirmed that it had. 

 

MH asked if Longburn would meet still the threshold for a section 36 application, 

and IL confirmed that with the reduced number of turbines, Longburn would still be 

over 50MW. 

 

JD asked whether the proposal had received an objection from the Ministry of 

Defence. FC explained that the MoD would not comment on the proposal until an 

application had been submitted. JD asked whether the site was located within 50km 

of the Eskdalemuir Seismological Recording Station and FC confirmed that it was 

not. 

 



3. Community Benefit Fund – Discussion of local priorities list  - Community 

feedback / Development of potential shortlist 

 

AB gave a brief recap of discussions at the last meeting, and outlined the Longburn 

Community Benefit Fund Local Priorities document that participants had been 

given. AB explained that the document provided an overview of local priorities 

gleaned from the previous CLG meeting, Dumfries and Galloway Council 

community documents as well as the results of the residential survey carried out on 

behalf of Burcote Wind and that these were overlaid with the five strand framework 

for allocation of community benefit developed by Burcote Wind. 

 

AB outlined that at the last meeting, discussions had been quite focused on skills and 

employability and supporting the elderly, with the general view being that a lot of 

distance had to be travelled locally to reach the main skills centres, and that 

participants might like to see the creation of a local skills hub, perhaps located at 

Dalry High School.  AB went on to explain that another key priority identified as a 

result of follow-up analysis was that of affordable housing, and that DGSCHT had 

consequently been approached to become a new group member. AB invited JD to 

outline the work of DGSCHT. 

 

JD summarised that currently DGSCHT has little involvement within the Glenkens 

area, but outlined that the main purpose of DGSCHT was to enable properties to be 

built to meet the needs of people living in the community or to attract people to the 

community that the community needed to help maintain local services. JD offered 

the example of providing affordable housing for young families in order to keep the 

village school open. JD emphasised that DGSCHT was not a landlord but acted more 

as an enabler to help meet local housing demand. JD went on to explain that he has 

had some experience previously of utilising wind farm community benefit funds / 

community trust funds to support delivery of housing and highlighted that he 

would be keen to help where he can. 

 

AB asked the group if anyone had any thoughts or comments on the issue of 

affordable housing. 

 

MH asked JD if he was familiar with the current Small Holdings Policy operated by 

the Council, and asked if there was a way that the implementation of this policy 

could be linked to the maintenance of local services and to look at housing 

opportunities beyond Carsphairn village. 

 

JD explained that the current Small Holdings Policy did not feature in the new local 

plan, which is currently in consultation. JD advised that the deadline for comments 

was fast approaching, and now would be the time to make comments if the local 

community wanted to see the policy preserved. In place of the Small Holdings 



Policy, JD explained that the new local plan introduced a more flexible approach to 

housing in rural areas via revisions to the Small Buildings Group Policy 

 

 JD emphasised the importance in addressing housing needs of striking an 

appropriate balance in relation to age and economic activity within the community. 

He noted that land was an abundant resource in the local area and that there was a 

great opportunity to make use of seed funding from the wind farm in conjunction 

with this. JD recalled a case where DGSCHT had utilised funds from the Clyde wind 

farm to acquire a property at 38% below its market value and to acquire a favourable 

long-term fixed rate mortgage based on a 30% deposit. He emphasised the 

importance of keeping mortgage costs well below rental costs for this model to work 

effectively. 

 

BM advised that ‘Salutation House’ in the centre of Carsphairn had just come onto 

the market and noted that the property had been poorly managed in the past. BM 

asked if funds would be available in the short term from Burcote Wind that could 

enable the community to acquire the property and to make it available as affordable 

housing. He also asked what role DGSCHT could provide with the management of 

the property. 

 

JD suggested the best approach would be to set up a local steering committee to 

oversee the management of the property. He indicated that DGSCHT had previously 

entered into a preferential agreement with Loreburn whereby they would provide 

management and repairs at a cost of £50 per month. He suggested it would also be 

important to assess whether the property in question met local housing needs and its 

state of repair. 

 

SS confirmed that the community simply don’t want to see Salutation House being 

sold to another landlord who would likely mismanage the property again as had 

happened in the past. Instead, the community were keen to secure the building and 

restore it to a suitable condition so that people would want to live in it. 

 

JD suggested that, given the length of time taken for a wind farm planning 

application to be approved, it was unlikely that the Longburn Community Benefit 

Fund would be available in time to support the acquisition of Salutation House. In 

the meantime, he suggested that the Community Land Fund could provide a source 

of funding. 

 

SS outlined that previously, the developers of the Windy Standard wind farm had 

loaned the community money to buy the village shop, and since then the community 

has been able to use monies from other developers to maintain it. 

 



JD emphasised that he would be keen to come and meet with the community to offer 

further advice and guidance. 

 

SS asked how Burcote would feel about providing up-front support for a project like 

this at this stage of the Longburn wind farm proposal. 

 

FC suggested that it was something that Burcote Wind would be willing to consider, 

subject to the details. 

 

MH asked JD if anything had replaced the Rural Home Ownership Grant, which he 

noted had been axed. 

 

JD answered that the Scottish Government are currently working on a local trial 

version, but this was entirely dependent on the availability of funds. JD went on to 

suggest that the success of any project to develop affordable housing locally would 

depend on what the community is paying for the land. Importantly, if a landowner 

is generous enough to donate land, there would need to be a clause stipulating that 

nobody else could benefit financially on the back of this generosity, he suggested. JD 

went on to highlight that there is definitely scope for future discussions, but delivery 

of housing would not work in isolation, and any developments need to be tied into 

community need and demand. 

 

AB asked if work could be undertaken that would provide an overview of local 

housing needs. 

 

JD confirmed that DGSCHT could complete a local housing survey within a period 

of a few weeks with the support of the local community. 

 

AB went on to ask if such an assessment already existed. It was agreed that no such 

assessment had been carried out in recent years. 

 

FC highlighted that Burcote Wind were in early discussions with Dumfries and 

Galloway Housing Partnership about the potential use of revenue from renewable 

energy to help meet affordable housing needs but that this seemed quite alien to 

DGHP as an approach. JD offered that DGSCHT may be able to help in these 

discussions. 

 

FC emphasised that Burcote Wind was keen to explore potential models of 

community ownership but that these were quite challenging to implement in 

practice. 

 

JD suggested looking at the ‘Fintry model’ as comparison. 

 



SS asked for clarification regarding turbine ownership and community benefit fund, 

asking if it would be possible to combine both. 

 

FC confirmed that with regards to Fintry, the community traded the community 

benefit fund for investment in the turbine, and explained that this works as income 

payback. FC explained that for the first 12-15 years, the income generated was 

smaller as the finance was paid off, but in the second half of the turbine’s life, 

earnings could reach up to £300,000 per year. FC confirmed that, at £5,000 per MW, 

the community benefit fund was equivalent to owning a turbine but without the 

associated risk. 

 

AB suggested it would be useful to prepare a draft business plan for the use of the 

community benefit fund for the first 3-5 years should the Longburn wind farm 

proposal be successful and that addressing local housing needs could form an 

important part of this plan. 

 

JD confirmed that by sitting down with the community an effective business plan for 

meeting local housing needs could be developed. 

 

BM asked if there was any model whereby Burcote could purchase Salutation House 

now, restore it and use it to house construction workers during construction of 

Longburn, then gift back to the community. 

 

FC pointed out that this assumed that the project would definitely go ahead but that 

this was yet to be determined. 

 

BM explained that CREFL currently does not have the funds to purchase Salutation 

House, and that local organisations also lacked the capacity to manage the project on 

their own. 

 

JD emphasised that DGSCHT could help, but would require input from the 

community. JD went on to say that there was a worthwhile conversation to be had in 

the next couple of weeks, and that it would also be beneficial to put a plan together 

that would address local housing needs more generally 

 

JD noted that time was pressing if the community were going to purchase Salutation 

House and reiterated that the Community Land Fund could be a potential source of 

funding for this. 

 

SH suggested it would be more sensible for a housing strategy for the local area to 

consider the potential availability from all wind farm proposals in the area and not 

just Longburn. He added that it would make sense to have one flexible plan that can 

be adapted depending on the funds available. 



 

AB agreed that a comprehensive local strategy would be a good idea, but 

participants would still need to consider how much of the potential Longburn 

community benefit fund should be allocated to meeting the objectives of that 

strategy. 

 

AM asked if the planning application were to be successful, how long it would take 

until Longburn was operational? 

 

FC indicated that it could be operational within approximately 2 ½ years. 

 

SS asked if there was capacity on the electricity grid to accommodate the 

development. 

 

FC confirmed that there was. 

 

RC emphasised that locally there was a lot happening, and the community needed to 

plan for it. 

 

JD agreed that a plan based upon a number of scenarios needed to be developed.  

 

MH explained that the community council were just about to begin developing a 

community development plan that would seek to address this. 

 

JD confirmed that DGSCHT was due to have someone starting with them whose 

responsibility would be managing relations with small communities, and 

highlighted that he would be keen to involve this person with Carsphairn. 

 

AB moved to bring the discussion back round to another key priority identified - 

skills, employment and creating job opportunities, explaining that this area came up 

across the consultation and was clearly a key priority. AB asked AW if he would like 

to comment. 

 

AW confirmed that Dumfries and Galloway College would be happy to facilitate 

any discussions, but first of all work had to be done on focusing the priorities to 

specific skill areas. AW offered the ‘reskilling of older people’ as an example. He 

went on to suggest that the community would need to determine what this means, 

what skills specifically are to be developed. He emphasised that in order to facilitate 

discussions, he first of all had to know what was needed / wanted. AW emphasised 

the crucial importance of a properly integrated strategy, suitably focused so that the 

outcomes fit with local community needs, and added that the ideas discussed so far 

would need to be further focused in order to create measurable outcomes. 

 



BM argued that delivering some of the other priorities identified would depend on 

the creation of local employment, and asked Burcote if they would be looking to use 

local contractors and local skills in developing the wind farm. 

 

FC confirmed that in order to build a wind farm, you need scale, and emphasised 

that Burcote as far as possible would encourage contractors to source labour and 

skills locally. FC confirmed that Burcote already use local contractors on their 

smaller scale sites. 

 

BM emphasised that in order to support the local area, the criteria for selecting 

contractors should be focused on identifying local firms. BM than asked how long 

the construction phase would be likely to take? 

 

FC said that this was typically 12-18 months. 

 

BM offered the scenario if he were to purchase a digger, but needed the ticket to 

operate, could part of the site be made available for college training? 

 

AW confirmed that Dumfries and Galloway College could help to facilitate this 

 

AW went on to emphasise the importance of creating a lasting legacy from the wind 

farm and reiterated the importance of planning a suitable order of priorities to be 

able to achieve this. 

 

BM said that he felt as there was so many wind farms proposed in the area, it would 

be a golden opportunity to set up a business that could supply labour and skills to 

the construction of those projects. 

 

FC explained that Burcote would use local contractors provided they had the 

requisite resources and skills in place to do the work. 

 

 

 

 

AR entered into the discussion, highlighting the importance of creating a lasting 

legacy from the wind farm.  He suggested that, while a lot of the money could 

usefully be committed to delivering outcomes that would have an impact beyond 

the lifetime of the wind farm, it would also be important to set  money aside to 

provide a continued income to the local community once the wind farm had come to 

the end of its operational life. He cited the example of bursaries, suggesting it would 

be a shame if these were no longer available after 25 years because no money had 

been set aside into a legacy fund.  

 

JD noted that investment in affordable housing had the potential to generate income 

in the long term and mentioned that this was being done at Closeburn, where the 



community were looking at the potential for affordable housing investment to 

provide longer term income generating capacity. 

 

AM suggested that, if the community were to purchase Salutation House, this might 

have the potential to provide a longer term income to the community but noted that 

the property also required extensive renovations. 

 

SS noted the existence of community benefit funds elsewhere in Scotland where 

efforts had been made to set money aside to create a long-term legacy fund, 

specifically in Kintyre. 

 

AW moved on to discuss a new Skills in Enterprise degree available from the 

University of the West of Scotland, whereby students were supported to complete 

the degree and then to bring the skills acquired back to the local community they 

had initially come from to help build local capacity to set up businesses and create 

jobs. 

 

FC said that he believed that part of the community benefit fund should be used to 

invest in assets beyond the life of the windfarm, for example transport links and 

broadband, as both of these would also help local businesses. 

 

JD said that this was a ‘once in a millennium’ opportunity, and that it was 

imperative for the community to make the best use of the money. 

 

FC explained that the community benefit fund could also be used to leverage match 

funding from other sources to help with large projects. 

 

AW agreed, but emphasised that they would still want a plan to measure the 

outcomes. 

 

RC moved the discussion on to state that with technology constantly evolving, in 25 

years, the energy sources were likely to have changed again. 

 

FC agreed, suggesting that onshore wind was a stepping stone to other forms of 

renewable energy technology. 

 

RC went on to mention how the community benefit fund could be helpful in 

addressing fuel poverty. Returning to the skills discussion, RC suggested that, as a 

general principle, the lower the level of skill to be acquired, the greated and more 

immediate impact it could have. 

 

AW noted the existence of a course focused on ‘re-ablement’ whereby participants 

practiced skills over and over to ensure they did not forget. 



 

RC added that, as working patterns continued to evolve, people would need to 

increasingly adapt their skills to intermittent working. 

 

FC pointed out the existence of various schemes to tackle fuel poverty, and argued 

that Burcote Wind’s policy was to focus on providing grants for the installation of 

renewable energy to help offset the rising costs of electricity. FC also noted that 

another community Burcote Wind was working with in Kintyre had identified the 

need to build capacity within the community to provide care services to elderly 

people living within that community. He suggested that most people seemed willing 

to do this work on a voluntary basis but to use community benefit funds to claim 

back expenses. 

 

AW added that building capacity in this area could also be a focus of training and 

education as part of the funding plan. 

 

JD suggested that DGCSHP’s own policy in tackling fuel poverty was to focus in the 

first instance on reducing energy use by improving insulation and energy efficiency. 

 

He added that linking the provision of housing to the creation of apprenticeship 

opportunities would also help to ensure the associated benefits to the local 

community were maximised. 

 

AB drew participants’ attention back to the document circulated outlining local 

community priorities, and asked if the group felt that any issues or priorities had 

been overlooked or insufficiently emphasised. 

 

SH asked if Burcote would be prepared to undertake a capacity study to determine 

the total number of turbines the local landscape could support, or be willing to fund 

a professional body to do so? SH commented that he would be very interested to see 

how many turbines the area was judged to be capable of supporting. 

 

AB asked FC to outline how cumulative impacts were considered as part of the 

preparation of the Longburn wind farm planning application. 

 

FC explained that the planning process currently processed on a largely ‘first come, 

first served’ basis, and that Burcote Wind were required to take account of the 

cumulative impact of all wind farms currently in scoping. He suggested that, as the 

area reaches capacity, there simply wouldn’t be any more planning consents 

granted. FC also argued that it was highly unlikely that most of the wind farm 

applications currently in the locality would ultimately receive planning permission. 

 



There followed a lengthy discussion regarding cumulative impacts and the potential 

to carry out a local study. JD expressed the view that, based on his previous 

experience as a planner, assessing landscape capacity was a very subjective exercise. 

There was general agreement that it would be difficult for any wind farm developer 

to fund a capacity study of this type since there would be a clear conflict of interest. 

 

AB summarised that SH’s comments on the need for a local landscape capacity 

study had been noted but that there was general agreement amongst other 

participants that funding such a study would not be an appropriate use of the 

community benefit fund. 

 

SH said that what is happening in Carsphairn is unprecedented, and the community 

needs to think outside of the box. 

 

AB brought this back to Longburn, and asked the group what are likely to be the 

local priorities, and how can these be contributed to a wider strategy. AB went on to 

say that tonight’s discussion had been very useful, and asked if anybody had issues 

that they wanted to raise that were not covered in the local priorities table, stating 

that now there was work to be done in pinning down priorities. 

 

RC commented that discussions at the meeting reflected the importance of building 

community capacity to deal with community benefit funds and the growing 

importance of community empowerment. RC suggested it might be useful to invite 

representatives of communities with more experience of utilising community benefit 

funds to share their experiences with this community. 

 

AM suggested that creating employment was a critical priority locally and suggested 

that any proposals to utilise funds for housing provision would need to incorporate 

plans for industrial units to support local employment. 

 

JD agreed and suggested that such considerations would need to form part of any 

assessment of local housing needs. He recalled that, while the National Lottery 

would not fund standalone housing, funding could be accessed for affordable 

housing as part of a wider project. He re-emphasised the need for a broader 

economic strategy to underpin any plans to address local housing needs. 

 

AR added that encouraging people to live and work in the local area was a key 

challenge. He suggested that a lack of availability of childcare was a potential issue 

in seeking to attract young families to the area. 

 

FC agreed that a strand of the fund could be used to build skills, and create a place 

where people and employers wanted to relocate to. 

 



WM said that he felt there was an awful lot going on in the area, and asked if there 

was the potential to utilise the fund to create a position of community development 

officer to manage the whole process, compensating for the time and effort that so 

many were currently putting in. 

 

MH agreed, and said that there was a plan to employ someone locally to support the 

development of a community development policy for the local area. 

 

There was general agreement with this view and it was pointed out that this 

individual could also have responsibility for seeking out match funding for the 

community benefit fund. FC suggested that, even if two of the wind farms currently 

proposed locally were to secure planning permission, employing a local community 

officer would be a good use of the funds. 

 

MH confirmed that the community council were going ahead with their plans to buy 

and restore the pub, and were looking for help now. He explained that the 

community’s offer for the property had been provisionally accepted so the project 

was going ahead. 

 

BM asked whether the community benefit fund could be used for the promotion of 

tourism locally, and suggested it might be useful to explore the possibility of 

building a visitor centre on-site. 

 

FC said that he was unsure of the sustainability of such a project, but suggested that 

the southern upland way did pass through the site, and therefore there was the 

potential to upgrade the existing path, and to make more of a touristic feature of the 

archaeological remains on site. Suggestions were also made about installing a 

thatched shelter with seating and some information boards about the archaeology on 

site, as well as providing a bothy for walkers on the Southern Upland Way and 

keeping this stocked with supplies such as firewood. 

 

BM again suggested it would be useful to make information available about 

renewable energy and wind turbines on the site and wondered if a building to house 

this could form part of the planning application. FC indicated there might be scope 

to include an exhibition annexed to the substation. 

 

RA asked about the archaeological considerations on the site, and IL confirmed that 

Claire Shaw from WSP would be happy to come and talk to interested individuals 

and to the Carsphairn Heritage Group. IL suggested that SH and RA may wish to set 

up a meeting with Claire, and undertook to circulate contact details. 

 



FC requested that the next meeting of the Community Liaison Group include a 

discussion about Dumfries and Galloway’s revised policy on wind farm community 

benefit funds. 

 

AB thanked everyone for coming and the meeting was closed. 




